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Different thematic areas of focus are set out in seven subprogrammes (SP) of JP DfE, which will be explained in detail below in chapter three:

SP1 HPC
SP2 Data Science
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All tasks should be supported by at least one running research project, or other activities. Implementation of the tasks should be performed jointly. Deliverables could be public deliverables of projects or other general reports. 
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WP1:  Multiscale simulations
Task 1.1   xxx
Targets:
 Conceptual models.. 
 Numerical models .. 
Task 1.2   yy
Targets:
 Conceptual.. 
 Numerical ..  


WP2: Economic energy models
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	Nr
	Title 
	Measurable 
Objective
	by 
	Expected deliverable

	M1.1
	soso
	nnn 
	2022
	Report (public)

	M1.2
	 kkk
	 
	2024
	Report (intern)
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All tasks should be supported by at least one running research project, or other activities. Implementation of the tasks should be performed jointly. Deliverables could be public deliverables of projects or other general reports. 
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WP1:  FAIR Pronciples
Task 1.1   xxx
Targets:
 Conceptual ..
 Numerical  .. 
Task 1.2   yy
Targets:
 Conceptual.. 
 Numerical ..  


WP2: Artificial Intelligence Methodologies

Task 1.1   xxx
Targets:
 Conceptual ..
 Numerical  .. 
Task 1.2   yy
Targets:
 Conceptual.. 
 Numerical ..  
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	Nr
	Title 
	Measurable 
Objective
	by 
	Expected deliverable

	M1.1
	soso
	nnn 
	2022
	Report (public)

	M1.2
	 kkk
	 
	2024
	Report (intern)
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The JP on geothermal energy will interact with the following existing and emerging initiatives:

It has been conceived
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	Nr 
	Country 
	Participant / Institution
	Short Name

	1
	Spain
	 
	CIEMAT

	2
	Italy
	Agenzia Nazionale per le nuove tecnologie, l’energia e
lo sviluppo economico sostenibile
	ENEA

	3
	Germany
	Helmholtz Centre for Environmental Research
	HGF

	4
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	Short Name
	Infrastructure: technical characteristics
	Access Type

	HPC -XX 
	 
	for joint
efforts

	Git-BUB 
	Data Base xx
	Public access
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The JP DfE is structured into several bodies, whose tasks and purpose are detailed below.
· Steering committee (JP-SC), comprising a representative of all JP participants
· Joint Programme Management Board (JP-MB) including the Joint Programme Coordinator
(JPC) and the Programme Secretary (JPS). Two participants of each subprogramme, including
the SPCs represent the subprogrammes.
Participation in and contribution to the JPGE is open to new members. Participants have to join the
EERA either as full participants (Participants) or as Associates. Details of the membership status are explained and fixed by the EERA AISBL for all EERA joint programmes ( see: www.eera-set.eu for more information).
The admission of a new Participant or Associate to the JP DeF follows the following procedure:
· After an informal application with the JPC, the applicant has to fill out a questionnaire, prepared to collect information on the applicants’ areas of expertise, current activities and their potential contributions to the JPGE. The applicant should deliver back the filled out questionnaire to JPC within three weeks.
· Recommendations about the approval are made by the JP-MB; final decisions about approval can be made via e-mail voting by the JP-SC.
· After the JP-MB and the JP-SC approve of the information, applicants will be invited to present their institutions at a JPGE meeting. After their presentation, the JP-SC will vote on the accession of the applicants to the JP DeF.

Voting and managerial rights are limited to Participants. Both, participants and associates in the JP DeF have a collective responsibility for the accomplishment of the programme objectives, must sign the Joint Programme Letter of Intent and pay a contribution to the costs of joint programme coordination.

The fees are € 1200 per year for participants and € 600 per year for associates.
( Intention is to have a 30-50% Position financed )
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Joint Programme Coordinator (JPC)

The Joint Programme Steering Committee (JP-SC) selects the Joint Programme Coordinator, who must be approved by the EERA Executive Committee.
The JPC coordinates the JP, hairs the JPMB, hairs the JP-SC and reports to EERA ExCo.

Task and Responsibilities:
· Coordination of the scientific activities in the joint programme and communication with the EERA secretariat.
· Monitoring of progress in reaching targets and milestones in each subprogramme.
· Reporting on scientific progress and unexpected developments to the EERA secretariat and the EERA ExCo.
· Coordination of the overall planning process and progress reporting.
· Interaction with relevant industry and scientific initiatives (e.g. KICs,.. 
· Representation of the EERA JP DfE European SET-Plan related committees. 

The JPC is assisted by a joint programme secretary (JPS) from a joint programme participant. A Joint Programme Office (JPO) at the JPCs institution supports the JPC and the joint programme management board (JP-MB).

Subprogramme Coordinator (SPC)
The JP-SC selects Subprogramme Coordinators (SPC), who are responsible for the coordination of a subprogramme and reporting to the JPC.Task and Responsibilities:
· Coordination of the scientific activities in the subprogramme to be carried out by the participants according to the agreed commitment. The SPC communicates with the contact persons to be assigned by each participant;
· Monitoring progress in reaching the sub-programme´ targets and milestones;
· Reporting progress to responsible programme co-ordinator of the joint programme;
· Propose and coordinate scientific plans for the subprogramme for the planning period
· Monitor scientific progress and report unexpected developments in terms of depleting
financial means or technical or scientific bottlenecks.
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Steering Committee (JP-SC)
The JP-SC has the responsibility to take all collective decisions necessary for the functioning of the JPGE and accomplishment of its objectives. Any decisions are taken when requested or proposed by a Participant or by the JPC.
Composition: the Steering Committee (JP-SC) comprises a representative of all Participants and Associates.
Appointment: New Participants and Associates are appointed by the JP-MB and have to be approved by the JP-SC.
Decisions in the JP-SC are taken by voting of all participants present at the meeting, as long as a minimum of 60% of all participants are present. Approval or rejection of recommendations by the JPMB can also be done by e-mail voting. If a vote is not cast within two weeks, approval of the recommendation is assumed.

Tasks and responsibilities:

Approval of the JPGE’s
· Annual work plan, budget and allocation of resources of participants to the joint programme
· Annual progress report
· Modifications of the work programme
Platform for annual JP DfE conference, networking between Participants and Associates, and discussion of new proposals to be submitted to the Management Board (JP-MB) convenes on a yearly basis unless circumstances require exceptionally 

 Joint Programme Management Board (JP-MB)

The Management Board (JP-MB) is responsible for all management aspects of the joint programme. The JP-MB is chaired by the project Coordinator (JPC) flanked by a Programme Secretary (JPS).The JPMB is assisted by the Joint Programme Office, which is directed by the JPC. In addition, the JP-MB has the responsibility to safeguard the scientific quality, and societal and industrial relevance of the joint programme.

Composition: The JP-MB consists of the JPC, the JPS, appointed representative of the Subprogramme.

Coordinators (SPC) and additional selected participants. To maintain a geographical balance, a maximum of two participants per country can be represented in the JPMB.
Appointment: Members of the JP-MB are appointed for periods of two years by the JP-SC, which  should strive for a unanimous decision. At the start of the JP DfE  the JP-MB was constituted by the founding Participants.

Tasks and responsibilities:

· financial and contracts management,
· pursuing implementation of IPR, enforcing the EERA IP guidelines, following the best practice of EU framework programmes (FP7, H2020),
· scientific coordination and joint programme progress control,
· planning on programme and sub-programme level,
· appointment of new participants subject to confirmation by the JP-SC,
· internal communication (reports, workshops, proposals etc.),
· dissemination and promotion actions of the EERA-JPGE towards 3 targeted audiences: (1) Partners & Associates, (2) Decision Makers & Companies, and (3) Public audience.
· 
Subprogramme management team (SPMT)

The SP management team (SPMT) is responsible for the execution of an individual JPGE subprogramme.
Composition: The SP management team consists of the WP leaders and is headed by the SPC.
Appointment: The SPMT is decided upon by the JP-MB.

Tasks and responsibilities:
· elaboration of proposals of annual work plans,
· execution of annual work plans,
· reporting to JP-MB,
· adjustment of work plan, based on internal progress and recommendations by JP-MB.
· Convenes: when necessary
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We follow the default procedures made available by the EERA secretariat.

The EERA policy on intellectual property rights is accepted based on seven principles:
1. Ownership of results and inventions remain with the inventing institutions.
2. Results must be protected where appropriate.
3. Background knowledge should be available to EERA projects.
4. Access to project generated knowledge should be available to other EERA projects.
5. Licensing should generally be non-exclusive.
6. Joint commercialisation should be pursued where possible.
7. EERA aims for commercialization in a global energy technology arena.
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